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BRIEF SUMMARY

On 26th December 2004 a powerful earthquake under the Indian Ocean off the west coast of Sumatra triggered the massive tsunami which caused unprecedented devastation across the South Asian seaboard, affecting more than 10 countries.  Sri Lanka was one of the countries worst affected, the waves leaving in their wake massive, indiscriminate destruction along its northern, eastern and southern coastlines.

SEED, situated in the Vavuniya district in the north, was aware of the situation shortly after the devastation occurred and initiated the first meetings with the Vavuniya NGO consortium members.  Since then SEED has been involved with numerous coordinating and relief activities both as part of the NGO consortium and as an individual agency who is now clear about how they can effectively help those affected by the tsunami over the short-term and long-term.
ACTIVITIES TO DATE

December 26th - In the early afternoon after hearing about the disaster SEED contacts various people in the Vavuniya district.  By 4 pm many of the Vavuniya NGO’s, the GA, the parliamentarian, INGO’s and LTTE meet at the GA office to discuss how they might help.  A coordinating committee is appointed.  By 6 pm a group of 7 including Singham from SEED set off and visit the Mullaitivu district and the survivors to determine the immediate needs.

December 27th – An emergency meeting is called by the NGO consortium to discuss emergency work and coordination and the contributions of each NGO.  Ten collection centres as well as the NGO consortium are set up for relief items and a coordination plan put into place.
December 28th – SEED visits Mullaitivu district as an NGO consortium representative to deliver 2 lorry loads of relief items.  An overview of the situation is discussed with Mullaitivu GA and coordinating committee.  SEED as an individual NGO send out an urgent appeal for humanitarian assistance to approximately 50 people around the world.
December 29th – SEED briefs the Vavuniya NGO consortium on the current situation.  Coordination of items for distribution to Mullaitivu and Kilinochi continues.  SEED assists 300 families in Mullaitivu district with dry rations and clothing through the NGO consortium.  A small group of SEED staff travel to Trincomalee to visit one of the welfare centres and distribute children’s items (milk powder, biscuits, feeding bottles, clothes and hygenic items).

December 30th – SEED visits respective coordinating committees in both Mullaitivu and Kilinochi, and coordinating committees and welfare centres as a representative of NGO consortium.  On-going needs are identified.  SEED returns to Vavuniya and reports on the situation to GA, coordinating committee and the NGO consortium.  SEED distributes food items to 20 families from Mannar who fled to Vavuniya out of fear.
December 31st – Medical and hygienic supplies, and dry food rations and clothing are donated to 150 families in Kilinochi by SEED.  Total food and other items distributed by the NGO consortium since December 26th number 300 lorry loads.  These items are donated from the government, non-governmental organizations, charities, religious organizations, and individuals not just from Vavuniya but also other parts of Sri Lanka.  By this date most of the bodies that have been found have been buried or cremated and the basic relief items have reached the people in the welfare camps.

January 1st and 2nd 2005 – SEED as an individual NGO visits both Mullaitivu and Kilinochi to make an assessment for the organization and to discuss with different stakeholders about their approach and to plan for the future.
January 3rd – SEED returns from tsunami area and meets with SEED team representatives.

January 4th – Full SEED staff meeting to discuss past and future activities.  Decisions are reached that any relief and rehabilitation work will be approached holistically, up to 400 families will be given support to ensure that the projects are of good quality, and SEED will work in two areas – in the north and in the east.

January 5th – SEED visits the Mullaitivu area to continue discussing the situation and assessing implementation.

January 6th – SEED returns and meets with Cordaid and starts to write brief proposals for the two districts.

PROPOSED ACTIVITIES IN THE FUTURE

SEED is currently negotiating in the Mullaitivu area and are in the process of assessing the situation in the east.  We are having on-going discussions on how we can help and work cooperatively with the existing systems in the respective districts.  Concurrently we are also keeping abreast of the daily needs of people in Mullaitivu and assisting where possible.  
FINAL COMMENTS

After three years of MOU (Memorandum of Understanding) most of our civil society was doubtful about the peace process and certainly frustrated by it.  The tsunami has changed our focus.  It has now become important for us to work together and assist those who are suffering through this tragedy.  It is especially hard for those who have been affected by our many years of conflict.  The only positive way we can look at this disaster is to see it as an opportunity to build up our society, especially as we have received such tremendous moral and financial support from the world.  We are extremely grateful for the huge willingness and generosity of people to contribute in some way.
It is now very important to work with our people and encourage them to look towards a brighter future.  It is probably the only way that we can overcome the huge losses, the pain and the trauma that has affected our little island.
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